Proposed Tasks/Deliverables

Implementation Phase 1
We expect this phase to last for 8 months (2/1 – 10/1/2010) and to focus on the following objectives:

1. Complete specific activities: 
a. IH assessment (months 1-3)

b. Toxicological review (months 1-6)

i. Literature

ii. Agency recommendations/warnings

iii. Assessment of chemicals used in sugar cane in other settings

2. Begin additional activities:

a. Environmental sampling in occupational setting (months 5-8)

b. Biological sampling of sample of ISA workers (months 4-8)

c. Kidney biopsies (check with UNC)

3. Work with CAO to build broader institutional ties and alliances (months 1-8);

4. Work with CAO to increase community engagement (ASOCHIVIDA, retirees)

a. Educate ASOCHIVIDA membership and other community members (e.g., retirees) about research, and engage with each group to collect information

5. Get approvals for research activities and create a functioning research infrastructure that will allow work to proceed without our team being in-country (months 1-3); 
a. Develop operational work relationship with collaborator

b. Explore sources of additional funding

c. Determine appropriate procedures for BU and MINSA IRBs.  Obtain approval if needed for all activities to be begun during first phase and known to be undertaken during second phase

d. Constitute SAB and have one meeting

e. Create relationship with Sri Lanka investigators
6. Develop detailed workplans and assess feasibility/value for remaining proposed activities (months 1-9) 
a. Conduct interviews with following: first nephrologist, local practitioners of traditional medicine, informants regarding guaro lija, botanists regarding Aristolochia, etc.

b. Conduct qualitative interviews with local MDs regarding UTIs, antibiotics, and pain meds

c. Cohort study

i. Assess records

ii. Conduct pilot study

iii. Prepare report and detailed design/protocol

iv. Assess potential for collaboration with Dr. Alonso

a. Develop detailed workplans for:

i. Environmental sampling

1. Occupational (see EH planning document)

2. Residential

a. Identify communities (check with UNC)

b. Determine site and cost for analysis of aristolochic acid

ii. Biological sampling

1. Occupational

2. Residential

3. Determine site and cost for analysis of aristolochic acid

iii. Work observation

1. Feasibility/value at NSEL

2. Alternative sites

a. Other sugar companies?

b. Mining?

iv. Medical record review
v. Urinalysis among adolescents

1. Design

2. Selection of sample

vi. Post-mortem kidney biopsies

1. Coroner in Chinandega

2. Dr. Edgar Orozco, head of Pathology Dept. at Hospital UNAN-Leon

3. Chief at Hospital Lenin Fonseca (?), head of nephrological association
